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ABSTRACT

This research paper examines the dynamics of @itelemocracy. It highlights various components rafhpoting
and sustaining democracy in political parties.rikés to focus on the selection of candidates aaddes by different
provisions. It also reflects the difficulties facked the party members in their respective parfiEsnocracy cannot survive
and sustain without practicing and promoting atphety level. Inclusiveness and decentralizatiantae keys for better
selection of leaders. The party which allows a# arty members in the decision making procesgpoiag to bring
inclusive policies. Internal democracy will lead ti@nsparency and accountability within the pdiitiparties. It will
promote trust among the party members and a sdrmdanging in the decision making process. Théauanalyzed the

data collected from the sample and suggested reeortations based on the findings of the study.
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INTRODUCTION

Political Parties with internal democracy are likéb elect more accountable and transparent Iebigershey
bring out responsive policies to meet the needbtsiand aspirations of the people. These pantiey greater legitimacy
and enjoy greater success from the masses. Leadenge out of these political parties practice deatc values what

they preach externally. They try to establish lxgtween citizen and government and contributerfdlusive governance.

Political parties perform multi-role dynamic furatis. These are the forces that create legitimacyhef
government and popular consensus. They try to airpeople with policies by responding to their speseeds and
demands. (Kolson: 1978, Gunther and Diamond: 208#h).idea transforms itself as a public policy angmotes
happiness and prosperity among people throughhtaene! of political parties (Yanai: 1999). Politiparties open up the
bridge to the public to explore the possible alitires. (Neuman: 1990).

Political parties create conditions to identify amccommodate the leadership in terms of policyrjiigs and

possibilities. Like a family, fighting inside a jitidal parties also take new shape.

Some time they fight on petty issues and forgetrda issues of policies and governance. Duringtithe of

conflict they violate all the norms, standards pratcedures.

How political parties come to a policy conclusiondaon what basis? How far political parties practand
promote internal democracy within its own structur®w far they respect the internal processes awsiple results.
(Scarrow: 2005, Seligman: 1964, Belloni and Bell&76).

Impact Factor (JCC): 1.9287- This article can be danloaded fromwww.bestjournals.in



128 Suvendu Kumar Baral

Requirements of Internal Democracy

There are so many arguments and counter argumentsldtion to internal democracy. One way it can be
determined or examined by looking at the role dfibaarty members who are the foot soldiers for deyelopment.
Whether these members are consulted before takingecision of leadership selection or policy diecisnaking? This is
a grey area which is never answered by the domjplitical parties. The party members enjoy alhtgyand amenities of
the political parties in paper but when it comeptactice it is blurred. It is easily understoodttthe top political elites
never want to submit their authority, power andifpas to the scrutiny of the party workers. All tdemocratic measures
are bypassed to accommodate the elite views amuhsisThe party workers stand as mere dumb spestatithout any
real role in taking decision or choosing leadershiipey are constantly ignored and if necessarpdgdtely isolated in the
decision making process so that there will not bg kind of halt or obstacles. Sometime they areetigd from their
primary membership without a fair hearing. The &ite expect unquestioned submission of the padykers to their

decision. Any diversion will come with a price afspension or removal.

There are two ways to find out the internal demogiia a political party as pointed out by Scarrdue first one
is its inclusive character and the second oneddfttentralization in the political parties. How tholitical parties select

their candidates, leaders and public policies daters the degree of internal democracy.

The parties which are more inclusive will give cbas for discussion before taking any kind of decisiA
political party which functions in central level yntake such decisions which are binding on loweelk of party settings.
But it is quite opposite in decentralized partiesduse they focus on the bottom up approach. Desidlow from the

bottom to the top level. Political parties alsatrfiearules and regulations to promote internal deawcr(Scarrow: 2005).

Internal democracy reflects by the political pagtiremselves. How do they maintain the organizatistiuctures
and the role and responsibilities of party membeethe political parties follow hierarchy while othefollow elite
decision or some kind of discrimination based difedént stereotypes. There are also chances thaintarnal and the
external is severely mismatching. The politicaltparan showcase something different to the outsiddd. Wherever
there is internal democracy, it is assumed thajptrty is more transparent internally as well aemally. They need to
conduct internal elections periodically.
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Figure 1: Degree of Inclusiveness of Candidate Set@n
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Figure 2: Degree of Decentralization of Candidate &ection
Political Party Organizations and Selection of Leadrship

Political parties build their organizations to iealtheir common mission and visions. It is onlysgible if you
have the power structure at your disposal. Theydiferent tactics to grab power or to be in powsl. the political
parties may follow certain objectives and ideolsgighich they try to promote more frequently. Itviery vital to have
some organizational structure to deal with thetadagrocess. (Scarrow: 2005, Sadasivan: 1977).

One of the vital functions of any political partg selection of leadership. They try to attract etiéht
communities, castes or classes to join in theiitipal organizations. The recruitment of strongdeship determines the
performance of political parties in the coming &lats. Sometimes veterans join the parties havilog ef knowledge and
experiences. They also stand as stumbling bloakarfg kind of fresh new leadership. Leadership riitees how to take
the party to the new level having many challendets a tough process because the party has todmlbetween the
experienced veterans with the energetic fresh ydemders to take its mandate to the greater heighthe long-term, it
also determines the stability or instability of tpelitical party. (Seligman: 1964; Wellhofer and rihessey: 1974;
Scarrow: 2005, Sadasivan: 1977). Some leaders gtatethey have a strong support base from diftesections or
communities, which may earn them a party ticketfidure leadership. The strength of the leadereotsl in the party

organization. A strong leader is a mask of theypdirdetermines future goal of action and reaction

Sometimes political parties form some kind of boerdcrutinize and approve the members who arébidigr
not in the party candidate selection process. halestemocracy facilitates young candidates to ogéoyportant positions
in the party as well as in the government. It tteseplace the dynastic rule by vibrant young érabip. Every members

has a say in the decision making process (Sca26@b, Chousalkar: 1997).
Political Dynamics

One way of selecting leaders is through their dyinaskills. Some leaders are good in speaking amdesare

good in organizing. They employ these skills to inadk, inspire and instigate their followers to ia¢le the desired goal.
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Some leaders are also extremely good in educatliohvwhelps them in designing or formulating differgolicies and
plan of action. They are selected because of tte@ihnical knowhow. There are also some leaders hdne the

outstanding qualities of converting challenges mpportunities. (Alam: 1999, Seligman: 1964).
Membership and Ideology

India is one of the functioning democracies, whibe rate of turnout is higher among the poor sasti@ther
than the rich and middle class (Hasan: 2005). Eparyy is functional by its active party workersavbome from these
poor sections. They perform dynamic role in enhagn¢he impact of party by enrolling new memberseytry their best
to induct more and more members. But the cadredopagties may behave differently. They may take esqariod to
induct an individual as a party cadre. All mostthk political parties follow certain basic guitchas like paying some

subscription fees or doing some party assigned wofitling a form and declaration. (Sadasivan: 19%carrow: 2005)

People might have several logic to join in a pcditiparty. Some want to serve the society whilergtiwant to
capture power and authority. But the political frtalways try to keep party members as their nmggseof manifestoes
or mandates. Leaders also maintain their suppa# bg these party members who ultimately try tonmte them. For
practical reasons, no political party can facedleetion without strong party support base. Buhdy participate in the
party decision making then they can dedicate tlifeirfor the betterment of the party. Among the nbens also party
identify the possible candidates to fight in thectibns. If there is more intra-party democracwttinay attract more

people as well as members with strong politicakbas

Political parties are known by their ideologiesislparty’s designed course of action to achieeedésired goal.
It tries to focus their thinking process about sbeio, economic and political structure. Some palitparties are known to
have strong ideological bases whereas others h#ezilble and fluid structure. If you look at lgfarties, they are having
centralized decision making process. Some pawdies decisions conducive to their ideological commeitts (Sadasivan:
1977; Scarrow: 2005).

Internal Democracy and Legitimacy

There are always arguments and counter argumeatta {arty which is internally undemocratic willtppyomote
democratic rights. First that ought to reflect desthe party then the outside. We always cherigtaicedemocratic values
and ideas but the parties which practice undemiocpbcesses and principles, we try to ignore. Wheparty does
something inside and does something outside treepalty credibility is questioned. There is no pléar an undemocratic
party in a democratic country. Where ever theratisrnal democracy, there is possibility of decalited leadership and
accountability. Internal democracy also tries topemer the citizens as well as party members wiéimgparency. It

promotes trust among the party members as welleasositive inclinations among the young leaders.

Research Foundation for Governance in India (R@Kplains that the political parties have to go lavay to
achieve internal democracy within the parties. $tugly titled ‘Democracy Within and without’ exam@the functioning
of two national parties of India. (DNA: March 6,1%). Democracy can flourish if the political pastiean practice internal
democracy without any kind of discrimination to skowho have differences of voices (Kunihiko: 20I)e ultimate
power need to rest with the people only in anyaioable democracy. Any individual or institutiongplssing that will
defeat the sole purpose of democracy (Alexandet,Giristian Welzel: 2011). Through internal demaogrademocracy

has to overcome the feudal and authoritarian stgses and promote universal vaues (Kaase: 2010)
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In Case of Odisha

Odisha is a state having lowest per-capita incdim@ways comes to limelight for negative reascather than
positive issues. Odisha is poor, underdevelopedtiamgeople are poverty ridden. It is mainly ruladCongress since
independence and presently ruled by Biju Janatg®HD). BJP also played important role as a caalipartner with BJD
for eleven years. But Bharatiya Janata Party (B#F)s own have very lower presence in this Hindmihated state. The
underdevelopment of Odisha can be attributed toptiltical parties who ruled over Odisha. They ntigave failed to
bring internal democracy within their parties atiiimately inclusive policies.

THE METHOD
The researcher adopted mixed method to reflecintieenal democracy within political parties.

Data: The researcher collected data from primatyces from MLAs of Odisha Legislative Assembly tsing
an interview schedulet5 MLAs (BJP-15 BJD-15and INC-15) selected in ad@n basis of selection. To analyze the

data, the researcher adopted descriptive anatysimke generalization.

Table 1: MLAs Attend the Political Meeting

BJD BJP INC
Every time 11(73.3)] 10(66.6 8(53.3)
Occasionally 1(6.6) 3(20) 3(20)
Sometimes 3(20) 2(13.3) 4(26.6)
Never 0(0.0) 0(0.0) 0(0.0)
Total 15 15 15

Source: Researchexs Analysis

BJD and BJP MLAs attend more political meetings nehe some INC MLAs attend the meeting sometimes.

More and more meetings mean more dialogues andsdisms among the members of these political gartie

Table 2: View about Internal Democracy in Their Paty

BJD BJP INC
Truly Democratic 12(80)| 10(66.6 11(73.3)
Partially Democratic 2(13.3 3(20) 1(6.6)
Authoritative 1(6.6) 1(6.6) 2(13.3)
Not Democratic 0(0.0) 1(6.6) 1(6.6)
Total 15 15 15

Source: Researcher's ownlysia

Almost all the parties’ MLAs claim that there igemal democracy in their political party. 80% BN As claim
the party is truly democratic within, whereas 66.6#@BJP and 73.3% of INC feel the same. Some MLI&s aevealed
that there party is authoritative and not democrati

Table 3: Decision Making During Candidate Selection

BJD BJP INC
Selection Committee 5(33.3 6(40 8(53.B)
High Command 3(20) 4(26.6 5(33.3)
Decided by due Process 6(40 5(33[3) 2(13.3)
Any other 1(6.6) 0(0.0) 0(0.0)
Total 15 15 15

Most MLAs in INC and BJP claim that the candidagéestion is done by the selection committee butatbeve
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data reflects different things. Whereas most of Bi® MLAs cited that candidate selection is decitbgddue process.
There is also substantial role of high command ajtbe political parties like INC 33.3%, BJP 26.6%6a8JD 20%. The
highest number of MLAs of INC and BJP claim that ttandidate selection is done by a selection coeeit

We need to be serious about the internal demoacséttyn political parties. We cannot imagine a pamtientary
democracy without internal democracy. Politicaltigs’ voices various reasons, why they were nog¢ ablhold election

within the party.
FINDINGS

» Itis widely understood that the party decisiors taken at the highest level involving the top fiowaries or the

party elite.

* The information flows like water always from top bottom. There is no other way communication atéélan
the political parties.

» If the policies and programmes of the party aresmgined by involving all the party members, therwitl

promote acceptability and obligation.

* In theory, political meetings are arranged to discand debate but in practice all these exerciges lower

implications on the party decision making.
RECOMMENDATIONS

Party members ought to elect their leaders diresttiiout any kind of biasness. The detailed electfioocess

needs to be submitted immediately to the Electiom@ission of India.

Regular meetings ought to be arranged and morenane space for dialogues, suggestions and reconatiens
need to be facilitated.

Legislate laws to deregister any political partid® did not organize regular internal election. fehghould not

be any nominations by the leaders to prevent ankdbeannels or wild entry.
Rule of Law should be upheld and any violation hy political parties must face with serious exempktion.

Democratic institutions needs people who not omlyaph democracy but also practice democracy withir

party system. It promotes the legitimacy of leaderd candidates as they are chosen by a demoeletiton method.

People not only vote for leaders but also theytifiethemselves with political parties. Sometimasyt go by the

party rather than the candidates or leaders. Feon tithe individual does not matter but the partytens.

The new leaders can challenge the old leaderserktlare voices for the new currents and reformhinvithe
party. If the plans are imposed on them withoutpproconsultation then there is a possibility ofctem and negative

consequences.
CONCLUSIONS

Senior political leaders do not want to give upirtipewers and influence inside the party. It metirese is less

chance for the newcomers. Sometimes the influetgders try to eliminate opposing voices or grobgsdifferent
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means. These groups may find it difficult to gohatite political party. Senior leaders need to ereanditions to facilitate
newcomers and they should assimilate and accommdbtatn in the party system. Political parties ntednaintain,

develop and promote democratic culture within dypar
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